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Purpose of Report 
 
In response to a Scrutiny Committee request, the Performance Officer and Performance Manager will 
attend to: 
 

 Share some of the emergent thinking about the design of Corporate Performance Management 
and reporting as we move to the new operating model. 

 Explore the views of members about their role in performance management and how that can 
be supported in the new operating model. 

 Explain how we are monitoring the performance of the Transformation Programme. 
 
 

Action Required 
 
That Scrutiny Committee consider the information and data they would like to see recorded. 
 
 

Background 
 
The Council is accountable for its performance to the local community. Performance data is published 
to enable us to demonstrate achievements against targets. 
 
As an integral part of the Transformation Programme,  work has begun to redesign the collection, 
analysis and reporting of performance data throughout SSDC, not only to ensure we achieve the 
outcomes we set ourselves but also to ensure that good quality data will drive and underpin our future 
policy development. Updates on this work will be made to members as part of the Transformation 
Programme reporting cycle. 
 
 
 
 
 
 
 
 
 
 
 

 


