Performance Management and Reporting

Lead Officer: Joanna Gale, Scrutiny Manager
Anna-Maria Lenz, Performance Officer
Andrew Gillespie, Performance Manager

Contact Details: joanna.gale@southsomerset.gov.uk or 01935 462077
anna-maria.lenz@southsomerset.gov.uk or 01935 462216
andrew.gillespie@southsomerset.gov.uk 01935 462364

Purpose of Report

In response to a Scrutiny Committee request, the Performance Officer and Performance Manager will
attend to:

o Share some of the emergent thinking about the design of Corporate Performance Management
and reporting as we move to the new operating model.

o Explore the views of members about their role in performance management and how that can
be supported in the new operating model.

e Explain how we are monitoring the performance of the Transformation Programme.

Action Required

That Scrutiny Committee consider the information and data they would like to see recorded.

Background

The Council is accountable for its performance to the local community. Performance data is published
to enable us to demonstrate achievements against targets.

As an integral part of the Transformation Programme, work has begun to redesign the collection,
analysis and reporting of performance data throughout SSDC, not only to ensure we achieve the
outcomes we set ourselves but also to ensure that good quality data will drive and underpin our future
policy development. Updates on this work will be made to members as part of the Transformation
Programme reporting cycle.




